
Minutes, p.2/2 

Camden Energy and Sustainability Committee 

Monday, Feb. 25, 2019, 5:30-6:30 pm 

French Meeting Room 

 

 

Attendance: Pete Kalajian (acting chair), Marc Ratner (Select Board liaison), Dana Strout, Marina 

Schauffler , Alex Facq, Sarah Miller, Anna Ford, Brian Robinson 

Next Energy Committee meeting: Monday, March 25, French Meeting Room, 5:30-6:30. (Meeting on 

the usual third Monday of March is not possible due to member conflicts on March 18.  

Minutes accepted as presented.  

Agenda Items: 

1. Expansion of Camden Municipal Solar Array.  

a. The committee has been advocating to expand the town’s solar capacity at the existing 

Sagamore Farm site in order to facilitate the rapid conclusion of arrangements with a contractor to 

expand the facility following an expected change in the Maine state law to make solar generation more 

economically attractive. It is likely that getting into the queue for solar projects will be difficult 

immediately after that change in the law.  

b. However, since the last meeting, committee members have been in active discussion of the 

issue with town officials, who have been considering various ideas for utilizing the town property at 

Sagamore Farm. As a result of those discussions, committee members have agreed to gather more 

information about other potential sites, including a 7 acre parcel of land behind MidCoast Solid Waste, 

and also look at options involving leasing land that the town does not own. For their part, town officials 

have agreed to more closely examine what the onsite implications of solar expansion would be at 

Sagamore Farm, which is the largest undeveloped parcel of property held by the town. It was noted that 

the solar addition we’re looking at immediately – to cover 40% of town needs instead of 9%, as now -- 

would require only 2.5 acres of land, but also that it had been determined earlier that it would not be 

feasible to install more capacity on that site. 

c. Pete K. said he had been informed that the town already pays for the generation of a certain 

amount of wind power (buying Renewable Energy Credits, RECs) and that enlarging this purchase might 

be an additional measure we should take, beyond the solar expansion. He suggested that the committee 

should check into exactly what this “wind energy” is, where it comes from, and how green it really is. 

We might as an energy committee want to look at potential opportunities to work with other towns in 

developing regional renewable energy projects that are larger than Camden could handle on its own, for 

example a 10 acre site that could accommodate up to 2 megawatts of solar capacity. There was general 

agreement that cooperative regional ventures should be considered further as an option.  

d. It was again noted that time is of the essence given the prospect that long lead-times will 

develop for solar projects once more solar-supportive legislation is passed. This is a prime argument for 

using the Sagamore Farm property.  
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Marc asked about the possibility of installing a solar array on any of the town buildings. It was noted 

that earlier studies had indicated that none of the existing buildings could bear the load, but it was 

agreed that we should seek a second opinion. Camden has an unusually high solar requirement due to 

the Snow Bowl. More is not possible at that site.  

It was requested that people on the committee ask around about possible sites and also about 

possibilities for cooperation with other towns and entities. Land in the vicinity of the Owls’ Head airport 

was suggested as a possible site that is already cleared. Having more solar would save the town lots of 

money over time, it was noted, particularly given Camden’s unusually high energy requirements related 

to the Snow Bowl. 

2. Street Lights to LEDs.  

a. The Select Board expects to sign a contract soon for provision of the new lights, the EnComm 

was told. A tentative agreement had been reached with one nationwide provider, and discussions since 

have started with a second potential provider, from New Hampshire, which may offer better prices. In 

either case, a decision is expected soon.  

b. Choices will then have to be made on where to locate the lighting and whether to remove 

some existing lights and/or install sophisticated timers or other control mechanisms in the lighting, all 

with an eye to saving electricity. Pete suggested that the committee will need to be involved in those 

decisions  

Non-Agenda Item 

1. Charging stations for EVs.  

a. Marc noted the research done on this by Sarah and asked about how much energy saving 

there would be from EVs with various sources of electricity, and whether having charging stations could 

actually add to the amount of energy consumed within the town itself and so complicate compliance 

with the Global Covenant of Mayors. Alex will be researching this and related question.  

Minutes submitted by Sarah Miller  

https://www.globalcovenantofmayors.org/

